











However, on a contract basis, it becomes a very different situation. Typically, an $80,000-salary IT or
engineering professional would cost about $66 per hour on a contract basis. Using an average of 1,920
hours per year — based on 10 unpaid holidays and 10 unpaid vacation days — that a consultant might
work in a year, the grand total to hire and employ a consultant for a year (in this particular example) is
$126,720.

To summarize, this analysis shows a savings of $8,680 for the first year
if @ consultant is used in lieu of a Full-time employee!

Another important note: A typical consulting requirement is filled within two weeks, while the times it
takes to place a full-time employee often takes more than two months.

3. What does it cost if a company does not have resources or, worse yet, has the
wrong resources?

Now that we’ve compared the costs of hiring a full-time employee versus using a consultant, we’re
left with an interesting question: What does it cost a company if it cannot find the right resources? The
answer is... it depends.

Consider the following questions:

e \What would it cost your company if your customer web portal broke and your clients couldn’t
place orders?

e \What would it cost your company if your database was poorly designed and transactional systems
ground to a halt?

¢ \What would it cost your company if your network and internal systems got hacked, compromising
the security of personal, financial and possibly medical information?

¢ \What would it cost your company if there was a botched attempt to replicate a storage area
network, bringing down a global, customer-facing system?

¢ \What would it cost if the control systems in a state of the art passenger plane failed?

e \What would it cost your company to miss the market on a new product or a major software
release after it was already announced to Wall Street?

You get the point. Fill in the blanks or think up your own scenario. In any case, the number is probably a
big one. This is the true return on investment — TechROI™,

The systems, products and services that your company provides are only as good as the technical
experts who create them. Therefore, the ROI could be many, many times the cost of the people that
your company employs.

The moral of the story is that you better get the right technical expertise sooner rather than later.

To learn more about Aavalar Consulting’s dedication to finding that
perfect consultant for your company with the right skills and the
best fit, visit Aavalar online or call 610.889.9990 to speak with one
of our Resourcing Strategists.
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